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| nt roducti on

The purpose of this plan is to provide a review of
facilities (including, but not limted to fire stations)
utilized for fire, EMS5, and rescue operations for the Gty
of Rogers, Arkansas. To conplete this plan, a review of
annual facility inspections was conpleted along with
interviews of various personnel responsible for functions
within the departnent. National standards fromthe
National Fire Protection Association, when appropriate,
were al so used. A proposed prioritization and budget for
facilities inprovenent and replacenent is included herein.
Thi s proposal further addresses the need to consider
consolidation and col |l aboration with other governnent al
entities in an effort to share cost and inprove service to
t he public.

The findings and suggestions made in this plan are based on
needs associated with response deploynent, training, fleet
mai nt enance, and adm nistrative coordination. It nust be
understood that future growh and changes in strategy for
the city, may cause this plan to becone partially or
totally void. Any decisions relating to funding of the
recommendations ultinmately rest with the Mayor and City
Council. This docunent serves as a tool to help inprove
public safety for the citizens of Rogers and coordi nate
with further adm nistrations of the RFD

Facility Types and Descri ptions

Sone readers nmay not be famliar with the various facility
needs for the fire departnent. A breakdown of facility
needs is provided below. There are four basic facility
needs that nust be addressed for the fire departnent:

1. Fire stations are the nost visible and conmon
facility for fire departnment use. Fire stations are
staffed 24 hours each day and include living
guarters, apparatus bays for fire trucks and
anbul ances, bedroons, and limted office and workout
space.

2. Training facilities are crucial to the readi ness and
prof essi onal devel opnent of firefighters. Training
facilities can include classroom space, conference
areas, |arge open pavenent, burn buil dings,
speci al i zed props, and towers.




3. Ofice and adnministrative facilities are used by
firefighters who are assigned a “normal ” 40-hour
wor kweek. These areas are used for quality
i nprovenent, managenent, training, and | eadership
functions. Currently all office and adm nistrative
facilities are co-located with other function areas.
4. Fleet and equi pnent nmmintenance facilities are
crucial to care of the conplex and expensive
equi pnent used by the departnent. These facilities
house repl acenent supplies and tools. They also
provi de anpl e room for mai ntenance of punps, notors,
hydraul i ¢ equi prent, and pneunatic devi ces.

Hi storically, the Rogers Fire Departnent has been fortunate
to have adequat e space devoted to these functions. Many
facilities are nultifunction and allow for co-Ilocation of
services. Creating nultipurpose facilities can increase
cost, when conpared to single-function facilities, but can
be catal ysts in saving maintenance and utility funds.

Current Facility Depl oynent

The figure below reflects the current fire departnent
facility inventory (Cctober 2014).

Nane Addr ess Year Si ze Function Area(s)
Bui | t (ft2)
Centr al 201 & 301 1998 26, 000 Adm ni strative, Fleet
Fire North 1st Mai nt enance, Fire
St ation Street Station
Tr ai ni ng 3003 West Qak 19971 6, 500 Tr ai ni ng
Cent er Street
Station 2 1907 South 17th | 1973 2,200 Fire Station
Street
Station 3 1 West Etris 2003 6, 000 Fire Station
Drive
Station 4 2424 \\est 1992 5, 000 Fire Station
dive Street
Station 5 2525 South 19972 6, 560 Fire Station
Pinnacle Hlls
Par kway
Station 6 5801 Sout h 2003 5, 754 Fire Station
Bel | vi ew Road
Station 7 3400 Sout h 1st 2007 5,913 Fire Station
St reet

lRebuilt in 2011 2Rebui It in 2009




St andard of Cover Eval uati on

As part of the accreditation process, the departnent’s
physi cal resources (including facilities) were sufficiently
reviewed to provide insight and recommendati ons about
future needs and changes. Al fire stations were revi ewed
to ensure their current placenent was appropriate for
service delivery within the city. The table bel ow shows
the evaluation of station |ocations for energency response.

Facility Addr esses Addr esses Addr esses Per cent age

Pr ot ect ed within a 240- out si de a 240- Prot ect ed

second Travel second Travel within a 240-

Ti e Ti nme second Travel
Ti me
Station 4,347 283 94Y%
Station 4,736 4,736 0 100%
Station 757 576 181 76%
Station 6, 268 6, 231 37 99U
Station 3, 275 2, 366 909 729
Station 2,185 2,175 10 100%
Station 2,378 2,229 149 94Y

Clearly, the current locations of facilities are sufficient
to meet our response goals 90-percent of the tinme as

requi red by NFPA Standard 1710 and the Commi ssion on Fire
Accreditation International (CFAlI). The accreditation

St andard of Cover also included a reconmendation to
“Establish the future location of Station 8 in an area that
w Il aid both distribution and concentration of resources
in the western corridor of the city.” Adding Station 8
near the intersection of Rai nbow Road and Sout hgat e Road
woul d reduce the nunber of address outside a four-mnute
response tinme from1,526 to 633 (42% . The general area of
the inpact is the Shadow Val | ey subdi vi si on.

Current Facility Assessnent

By policy, facilities are nmaintained by their assigned
crews each week, inspected by shift conmanders each nonth,
and receive a thorough inspection by the Fire Chief each
year. This process allows for maintenance needs to be
identified systematically and addressed in a reasonable
time frane. Facilities are nmaintained with a prudent

mai nt enance budget that is supplenented with |abor from on-
duty fire crews and a fulltinme civilian Physical Resources
Techni ci an.



Facility Assessnent
Central Fire This facility is in overall good
Station condition due to its young age.

201 North 1st
Street

| mprovenents have been made to the roof
structure and covering due to recurrent
water |eaks in all areas of the
building. Lighting in the apparatus
bays was inproved in 2013. Wrk spaces
devoted to adm nistration and fl eet

mai nt enance are undersized and

i nadequate. Menbers of the Risk
Reduction Division were noved to City
Hall in 2012 due to the lack of office
space at this facility. Storage,
living, and apparatus bay space are
adequate to neet the needs of the
departnent for the next 20 years.

Fire Training
Cent er

3003 West Oak
Street

This facility was originally built in
1997, along with Fire Station 5. Due
to poor construction techniques, a
serious water |eak devel oped. This
facility was conpletely reconstructed
on its sanme foundation in 2010 and
2011. The reconstruction of this
facility allowed for significant
changes to the interior |ayout of the
bui | di ng that have inproved its
useful ness. The current facility
houses four training officers and a
civilian adm nistrative assistant.

Al t hough nmuch of the center is being
utilized, one office and sone limted
storage space are still available to
accommodat e grow h and demand. This
facility is used extensively by al
departnment personnel and is essenti al
t o on-goi ng professional devel opnent.
Significant inprovenents to the
training ground (drill tower, props,
etc) are necessary to maintain the
rel evance of the entire training
program Consideration for an

addi tional |arge classroom (150
students or nore) is also inportant.
This facility is not only used by the
Cty of Rogers, but also other regional
departnments and city agencies. The




mai n building is expected to be

adequate for the departnent for the
next 20 years, however upgrades are
necessary for the training grounds.

Fire Station 2

1907 South 17th
Street

This facility is in unsatisfactory
condition. Gowng fire apparatus and
anbul ance size has made it inadequate
for nodern energency vehicl es.

| nprovenents made in 2006 and 2007 have
i nproved the cosnetic appearance of the
structure and roof system but do not
address serious issues with |iving,
storage, and apparatus bay space. The
backup generator to the facility is

i noperabl e and beyond repair. This
facility does not neet the current
needs of the departnment and shoul d be
repl aced.

Fire Station 3

1 West Etris Drive

This facility is in good condition due
to its young age and | ow i npact use.

In 2014 the departnent contracted with
Air Methods, Inc to base a nedical
helicopter crewwith this conpany. Al
living spaces and storage areas are now
at capacity. Bay space is adequate for
the units housed and is expected to
remai n adequate for the near future.
Slight nodifications to the interior
square footage should be undertaken to
i nprove travel and common areas within
the station. This facility is expected
to neet the needs of the departnent for
the next 20 years.

Fire Station 4

2424 \West d i ve
Street

This facility is the second-ol dest fire
station in the city (22 years old). It
has a |larger crew size than originally
desi gned and has been renovated to
accommodat e two additional bedroons,
new ki tchen cabi nets, and ot her
upgrades. The current condition of the
station is satisfactory, although it is
at capacity in storage, living, and
appar at us bay space. Consideration
shoul d be given to addi ng additi onal
space to the facility and aggressively
renodeling the dated interior finish.
This facility is expected to neet the




needs of the departnment for the next 10
years.

Fire Station 5

2525 Sout h
Pi nnacle Hlls
Par kway

This facility was originally built in
1997, along with the Training Center.
Due to the mal function of an interior
gutter system a nold probl em

devel oped. This facility was

conpl etely reconstructed on its sane
foundation in 2008 and 2009. The
current facility houses the |argest

m ni murr crew size of all RFD
facilities. Although apparatus bay,
living, and storage facilities are al
at capacity, they are expected to
remai n adequate for the m ssion of the
station. This is the nost visible fire
station in the city, due to its

| ocation along both Pinnacle Hlls
Par kway and I nterstate 49.

Consi deration should be given to
improving its exterior appearance and
parking layout. This facility is
expected to be adequate for the
departnment for the next 20 years.

Fire Station 6

5801 Sout h
Bel | vi ew Road

This station was the first facility
constructed in the 21st century. It is
built to resenble the residenti al
construction of the nei ghborhoods
surrounding it. At 11 years old, it is
in exceptional condition. A roof

repl acenent was conpleted in 2011 to
repai r damage sustained during a
thunderstorm No ot her significant

I mprovenents have been nade to the
facility since its construction.

Consi deration should be given to
converting the large storage roomto a
fifth bedroomso that this station
woul d be capabl e of housing an

anmbul ance and fire crew in the future.
Additionally, with road inprovenents
expected in the area surrounding this
facility, it may becone prudent to add
addi ti onal square footage to
accommodat e nore personnel and
apparatus. This facility is expected to
be adequate for the departnment for the




next 20 years.

Fire Station 7 This is the newest station in the
departnment’s inventory. Conpleted in

3400 South 1st 2007, this station shares the sane

Street | ayout and exterior features of Fire
Station 6 with only a few m nor
changes. It is in exceptional

condition. A storage room was
converted into an additional bedroomin
2014 to acconmmpdate an increasing crew
size. No other significant

i nprovenents have been nmade to the
facility since its construction. This
facility is expected to be adequate for
the departnment for the next 20 years.

Facilities | nprovenents and Additions

Over the next five years, the Cty of Rogers is expected to
open only one additional fire station. This fire station,
Station 8, is slated to be |ocated in the sout hwest
corridor of the city. Wen considering the assessnent of
facilities, their age and condition, along with
functionality for the city, the follow ng strategic actions
are recomended:

1. Al future fire stations should be designed with
anpl e space to accomodate a |ifespan of 40-50 years.
This shoul d include private bedroons, a m ni mum of
t hree apparatus bays, and other anenities to serve a
di verse and grow ng wor kforce. Consideration should
al so be given to creating community neeting roons,
heal t hcare clinics, or police workroons wthin our
future stations.

2. Fire Station 8 should be constructed based on
recomendati ons fromthe departnent’s Standard of

Cover.
3. Fire Station 4 should be renodel ed and renovated to
update its appearance and function. |Itens to be

addressed woul d incl ude:

| nproved privatization of the bedroons

Upgraded restroom and decontam nation facilities
Consi deration for a third apparatus bay

| mproved |ighting and HVAC services

I nterface and connectivity to the | ocal community
par k

PaooTo




A conbination live-fire training structure should be
built at the Training Center to accommodate the need
for safe and reliable training for firefighters,
along with specialty evol utions.

Modi fication and renodel of the current drill tower
for technical rescue and rope rescue drills.

Modi fication would include denolition of the two-
story residential wood-frane section, adding safety
nmeasures to the roof structure, restructuring and
repairi ng wi ndows, and addi ng an exterior stairway
access.

Fire Station 3 should be renodel ed and renovated to
update its appearance and function. Itens to be
addressed woul d incl ude:

a. I mproved layout of living area and kitchen to

match current staffing

b. I'nproved |ighting and HVAC services

c. I mproved exterior finish

Fire Adm nistration, co-located with Fire Station 1
shoul d be renodeled to create additional office
space. This can be acconplished through a
real | ocation of existing square footage.
The Fl eet Maintenance area, co-located with Fire
Station 1, should be analyzed to determ ne what

i nprovenents could be nade to nmake it nore efficient
and effective for the mai ntenance program



Budgetary Estimates and Prioritizations

The process for funding significant upgrades in facilities
is typically conpetitive and requires prioritization of

proj ects based on need and fi nanci al

impact to the city.

The following table prioritizes the facility needs of the
fire departnment and applies an estimted budget anmount for
t he various projects.

Priority Pr oj ect Ti m ng Esti mat ed Not es
Cost
1 Fire Station 2 2015 $2, 300, 000 Funded - August
Rel ocati on 2014
2 Trai ni ng 2018 $750, 000 2017 Bond I ssue
Center -
Mul ti pur pose
Burn Bui | di ng
Construction
3 Fire Station 8 2018 $2, 500, 000 2017 Bond | ssue
Construction
4 Upgrades to 2019 $750, 000 2017 Bond | ssue
Current Drill
Tower, Drill
Grounds, and
Cl assroom
addi tion
5 Upgrades to 2020 $150, 000 2017 Bond |ssue
current FD
Adm ni stration
and Fl eet
Mai nt enance
ar eas.
6 Renodel and 2021 $600, 000 2017 Bond | ssue
Upgr ade for
Fire Stations
3 and 4
Total Budgetary | npact $7, 050, 000 $2, 300, 000 -
CGeneral Fund
$4, 750, 000 -
Proposed 2017
Bond | ssue
15-Year Facility Capital Budget

The figure below outlines the 15-year fire facility

apparatus capital
presented in this docunent.

i nprovenent and expansion programthat is
Sonme itens are anticipated for




future bond issues and were not specifically discussed in

this docunment due to their categorization as |ong-term

itens.

in

i ncrenents of thousands.
the pricing of the facilities,
| abor costs.

years,

facility they’re repl acing,

Cost estimates for the itens included are presented
Nuner ous vari abl es can nodify
nost notably materials and
The repl acenent dates are flexible by a few

but take into account not only the age of the

given to the item

but also the prioritization

Facility

2015

2016 | 2017 | 2018 | 2019

2020 | 2021 | 2022 | 2023

2024 | 2025

2026

2027

2028

2029

2030

Fire Station 2
Rel ocati on

$2300

Trai ni ng
Center:
Bui I di ng

Bur n

$750

Trai ni ng
Center:
Upgr ade

$750

Fire Station 8
Construction

$2500

FD
Admini stration
and Fl eet

Upgr ade

$150

Fire Station 4
Renodel

$300

Fire Station 3
Renodel

$300

Fire Station
91

$3000

1 - Anticipated construction based on current growth and

hi stori cal

Sunmary

i nci dent

Mai nt ai ni ng nodern,

essenti al

who |ive,
pr ot ect ed.

wor k and travel

i nf or mati on.

saf e,

and functional
for the readi ness and safety of the departnent.
The recommendations of this report ensure that the citizens
t hrough Rogers wi ||

facilities

is

be adequately




