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PURPOSE 
 
The purpose of this policy is to establish a standardized approach for Rogers Fire 
Department units when responding to out-of-city mutual aid requests. 
 
POLICY 
 
Upon receiving a request for a mutual aid response, RCD will immediately notify 
the on-duty City Wide Tour Commander.  The City Wide Tour Commander is 
responsible for determining whether there are sufficient fire department 
resources available to fill the mutual aid request, while still maintaining adequate 
coverage within the city of Rogers.  The City Wide Tour Commander must keep 
in mind that the primary responsibility of the Rogers Fire Department is to provide 
emergency protection within the corporate city limits of Rogers; all mutual aid 
requests are secondary to that purpose. 
 
Initial Assignments for Mutual Aid Responses: 
 
Structure Fire 
The initial assignment for a mutual aid structure fire to a neighboring volunteer 
department, such as Little Flock or Beaver Lake, shall consist of the on-duty 
Battalion Chief and the two closest fire companies.  Rescue 2 will be included in 
the response for those county map boxes that are in close proximity to the city 
(1901, 1902, 1904, 1905, 3905, 3906, 3909, 3910, & 7901).  When Rescue 2 is 
not on the response, the primary function of the second arriving company will be 
to establish the Rapid Intervention Group.  At defensive fires in which no 
structures are threatened Rescue 2 and the second company should return to 
the city as soon as possible. 
 



The initial assignment for a mutual aid structure fire to a neighboring career 
department, such as Bentonville or Lowell, shall consist of the single closest fire 
company. 
 
Grass Fire 
The initial assignment for a mutual aid grass fire shall consist of the closest fire 
company.  The City Wide Tour Commander may authorize the dispatch of a 
brush pumper and companion engine company to substitute or compliment the 
closest fire company.   
 
EMS Response 
The initial assignment for a mutual aid EMS response shall consist of the closest 
medic unit.  If the response is for an MVA with Extrication to a neighboring 
volunteer department, the closest extrication-capable fire company will respond 
along with the medic unit. 
 
Hazardous Materials Response 
The initial assignment for a mutual aid hazardous materials response shall 
consist of various RFD resources that typically include Rescue 2, Ladder 5 and 
other components depending on the location and zone.  If there are known 
patients and the response is to an area where the RFD is the primary EMS 
provider the closest additional medic unit will be sent. 
 
Rescue Response 
The initial assignment for a mutual aid rescue response shall consist of the 
closest engine, Ladder 5, Rescue 2, the closest medic unit (in areas where the 
RFD is the primary EMS provider), and the on-duty Battalion Chief. 
 
Aircraft Emergency at XNA 
The initial assignment for a mutual aid aircraft emergency at XNA airport shall 
consist of the closest engine, the two closest medic units, Rescue 2, and the on-
duty Battalion Chief. 
 
The standard mutual aid response for any call type may be altered by the City 
Wide Tour Commander based on the needs of the requesting agency and 
resource availability. 
 
Response Procedure 
 
When dispatched for a mutual aid response, all responding units should respond 
using the MDC (where equipped) or verbally on the RCD primary channel.  
Additionally, each responding unit will switch to the appropriate channel of the 
agency requesting mutual aid and notify that agency of their response.  If the 
channel isn’t available in the radio itself, RCD may be able to patch to the 
appropriate channel depending on the agency.   
 



Example: “Rogers Battalion 1 to Cencom, Rogers Battalion 1 is 
 responding to 949 Rader Rd and will be monitoring this channel.” 

 
All responding units should switch their portable radios to the appropriate 
channel of the agency requesting mutual aid while continuing to monitor RCD on 
the mobile radio.  Upon arrival at the scene each unit is responsible for notifying 
both RCD and the requesting agency of their arrival.   
 
Scene Responsibilities 
 
Upon arrival at the scene, Rogers Fire Department personnel should not begin 
operating until they confirm that a NIMS-compliant incident command system is 
in place.  Rogers Fire Department personnel should make every effort to work 
cooperatively with the agency requesting mutual aid, but are not obligated to 
engage in any task that they believe to be unsafe or improperly managed.   
 
If a Rogers Fire Department unit is the first unit to arrive at the scene of a mutual 
aid incident, they should provide a scene size-up on the requesting agency’s 
frequency and establish the incident command system.  It is not intended that 
Rogers Fire Department personnel function as the long-term Incident 
Commander at mutual aid responses.  Transfer of Command to a qualified 
member of the agency having jurisdiction should occur as soon as practical.   
 
It is expected that Rogers Fire Department personnel will be utilized at mutual aid 
incidents for aggressive operations such as offensive fire attacks, patient 
treatment and transportation, and hazardous materials mitigation.  Whenever 
possible, RFD personnel should use equipment off of the requesting agencies 
apparatus and should park in a position that prevents them from being blocked in 
at the scene.  Once the scene is under control, RFD personnel should return to 
the city.   
 
The primary purpose of the responding Battalion Chief will be to ensure that a 
NIMS-compliant incident command system is in place and that the incident is 
being operated in a safe and controlled manner.  Once this is accomplished the 
Battalion Chief may return to the city at his discretion. 
 
Policy Revision 
  
This policy shall be discussed and reviewed at least annually in meetings with 
mutual aid partners.  In addition, this policy may be reviewed at will should 
conflict or confusion arise from an incident.   


